pavid Haie

Front David Hale <c.hale100@ntlworld.com>
Sent: 01 July 2011 2256

To: Lewis, Richard J. .
Subject: APPLICATION FOR INCLUSION OF ' CLARA AS FRONT RUNNER BY WIMBC IN

SUBMISSION TO THE SECRETARY OF STATE FOR INCLUSION WITH THE OTHER
TWO WIRRAL ENTRIES, DEVONSHIRE PARK RA and HOYLAKE VILLAGE LIFE RA,

DEADLINE 8th; JULY, 2011,

Importance; High

DATE OF TRANSMISSION .. 1st: JULY, 2011, L
SELIVERY BY HAND ON 4th: JULY, 2011 of MAP, CONSTITUTION
& SCHEDULES ‘A “and ‘B,

'EOR ATTENTION OF RICHARD J. LEWIS,
INVESTMENT STRATEGY MANAGER,

STRATEGIC DEVELOPMENT GROUP,

CORPORATE SERVICES DEPARTMENT, -

WIRRAL COUNCIL,

MUNICIPAL OFFICES,

BRIGHTON STREET,

WALLASEY CH44 8ED

APPLICATION FOR INCLUSION OF NEIGHBOURHOOD DEVELOPMENT PLAN, OF

CENTRAL LISCARD AREA BY CENTRAL LISCARD AREA RESIDENTS ASSOCIATIONS

. BID for FRONT RUNNER STATUS for SUBMISSION TO SECRETARY of STATE IN
WITH THE OTHER TWO WIRRAL FRONT RUNNER BIDS PRIOR TO DEADLINE OF

8th: JULY, 2011,

ORGANISATION : CENTRAL LISCARD AREA RESIDENTS ASSOCIATION. ‘CLARA ",

GEOGRAPHY : FIVE NEIGHBOURHOOD RESIDENT ASSOCIATIONS SURROUNDING
THE SHOPPING CENTRE OF CENTRAL LISCARD, POST CODES CHA45/46.,
COMPOSITION : 28 ROADS/AVENUES, 777 HOUSEHOLDS, 1,750 RESIDENTS, THE
| CENTRE OF THE MOST PREDOMINANTLY BUILT UP AND DENSELEY
POPULATED POLICING AREA-IN THE UK WITH EXCEPTION OF ONE
" LONDON INNER CITY BOROUGH WARD : THE AREA IS PREDOMENANT‘LY

RESIDENTIAL.
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THE 28 ROADS / AVENUES ARE : 2
“CLARA ‘ NRA / NORTH WEST : AILSA ROAD, VALKYRIE ROAD, CONINGSBY

DRIVE, BRITANNIA ROAD, HAZELDENE AVENUE, CROMER DRIVE,
 CLARA ‘ NRA / CENTRAL : MOSELEY AVENUE, SILVERLEA AVENUE, MERTON
ROAD. '

‘ CLARA ‘ NRA / NORTH-EAST : FAIRVIEW AVENUE, SEAVIEW AVENUE,
LONGVIEW AVENUE, LISCARD VILLAGE, MONK ROAD, NEWELL ROAD.

‘ CLARA ‘ NRA / SOUTH-EAST : CECIL ROAD, LISCARD GROVE, ACLAND ROAD,
OVERTON ROAD, ASHBURTON ROAD, NEWTON ROAD.

" “CLARA ‘ NRA / SOUTH-WEST : RULLERTON ROAD, DARESBURY ROAD, GREASBY
~ ROAD, HYLTON AVENUE, TIVERTON AVENUE, ELDON ROAD, STRETTON

. AVENUE,

Thus encircling the shoppmg centre,
* CLARA ‘ acts as the overarching Body for these FIVE NRA’s that make up our

Community as although ALL are INDEPENDENT, CONSTITUTED, AUTONOMOUS

and enjoy Democratically Elected ( at AGM’s ) REPRESENTATION and are thus

ACCOUNTABLE they each share, currently, the same AIMS and OBJECTIVES as *

CLARA ‘ and their CHAIR's & SECRETARIES are AUTOMATICALLY ON THE BOARD

OF * CLARA ‘ which, together with its own 10 Board Members Elected at ITS

AGM, make up the TWENTY STRONG BOARD OF ‘ CLARA drawn with equal
geographic spread and REPRESENTATION,

ORIGINS | From initial.28 Household Petition Group ( re : change of use, Local
Supermarket to a‘ Wetherspoons ' Pub, ) in JUNE, 2003 to RESIDENTS
ASSOCIATION ON 8th: NOVEMBER, 2003 grew until DECEMBER 2007, then
reduced from 1, 308 Households to 777 as a result of Public Announcement,
Leafletting & obtaining Response from 90 % of those Households throughout
the Autumn of 2007 we retained only the FIVE NRA’s shown above for they
- qualified against our own yardstick of 67 % (+ ) DEFINITE SUPPORT of these
-NRA’s ... this done to keep within what we considered to be the remit of the
SUSTAINABLE COMMUNITY BILL of 15th:JUNE, 2007.
PLEASE SEE THE CONSTITUTION AS AMENDED TO SUIT OF 8th:DECEMBER, 2007
ATTACHED and note these NRA’s LAUNCHED with OPEN DAY of ‘ CLARA “on
25th: JANUARY, 2008 ( and remained unaltered since ) amidst welter of
Publicity and acknowledgement by WMBC C.E.O., THE MAYOR & DEPUTY
MAYOR, plethora of COUNCILLORS of ALL PARTIES of LISCARD WARD,
NEIGHBOURING WARDS AND WARDS FURTHER OUT IN THE WIRRAL and with
many OFFICERS of WMBC, WVCSN, WCNBT ( WIRRAL COMMUNITY NARROW
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BOAT TRUST LTD. ) ( BASED ELLESMERE PORT ), COMMUNITY FOUNDATION for
MERSEYSIDE, NORTH WEST TENANTS & RESIDENTS ASSEMBLY ( NWTRA
),WIRRAL WARDENS, LOCAL POLICE ( MPA ) & WIRRAL WASTE RECYCLING, etc.,
WITH MINI-PRESENTATIONS AND STALLS ... AND, OF COURSE, THE PUBLIC .....
WITH ISSUED, LIBERALLY, SOME 80 COPIES OF THE * CLARA * CONSTITUTION. IT
CANNOT BE SAID THAT ‘CLARA’ CREPT IN UNDER THE RADAR RATHER THAT IT
ARRIVED IN A BLAZE OF PUBLIC ACCLAIM. :

ACTIVITIES : Being situate in our Residents’ Neighbourhoods and ALL Board .
Members working from home CLARA is readily accessible to Residents 24 / 7,
365 DAYS p.a. and needs to be for addressing problems as they arise - |

" particularly in evenings / night, weekends ( especially long Bank Holiday
Weekends ) when they feel there is no other available source to seek help :
Imatters‘covered have Included so many of the services of most Departments of
the Local Authority and the Emergency Services in matters so diverse --- too

many for mere listing here ! :
Keeping Residents informed -- a two way process, of CLARA General

Meetings & News Notices, PETITIONS, SURVEYS, CONSULTATIONS etc.
Maintaining regular Board Meetings. |
Working with ALL Persons and Bodies that will work with CLARA to
“achieve progression of its AIMS & OBJECTIVES per CONSTITUTION these. being :
" To Repair, Maintain and Improve the QUALITY of LIFE of RESIDENTS IN THE /
CLARA ‘ Area --- their Rights to the peaceful enjoyment of such - and to make
our CENTRAL LISCARD AREA a SAFER, GREENER, CLEANER PLACE to LIVE IN,
WORK IN, SHOP IN, VISIT or merely PASS THROUGH --- to the betterment of
. RESIDENTS & BUSINESSES in the SOCIO- ECONOMIC — EMPLOYABILITY matters -
__to BE TENURE BLIND / ALL INCLUSIVE in accordance with our EQUALITY
DETERMINATION and to SIGN-POST as our method of assistance in achieving
these things, again by working with ALL PERSONS OR BODIES THAT WILL WORK

WITH ‘ CLARA ‘ TO THESE ENDS.”

CHALLENGING matters of LICENSING, PLANNING & HIGHWAYS —
particularly regarding APPLICATIONS - YET, as proved several times over,

capable of : ,
INTRODUCTION OF INNOVATIVE IDEAS THAT HAVE BEEN ADOPTED -

 SOME WITH WIRRAL WIDE ADAPTION / APPLICATION, WARD COUNCILLORS
SUPPORT BEING SO NECESSARY FOR THEIR PROGRESSION. = = = =~



KEEPING FAITH WITH THE CONSTITUTION AND Tl—ﬁi RESIDENTS IN
REMAINING  NON-PARTY-POLITICAL ¢ . DESPITF VEXING PROVOCATION AT

TIMES !

| CAPACITY BUILDING --- Not merely with items above but
INFORMATIVE & MATERIAL KNOWLEDGE BY MEMBERSHIP OF NWTRA, ITS

NETWORKING & , .
WIDER VIEW OBTAINED, with Best Practise, Ihnovative Material and

COMPREHENSION of NEIGHBOURHOODS ELSEWHERE plus, LOCALLY — VCAW
NETWORKING & INFORMATION, ATTENDANCE UPON COUNCIL

COMMITTEE MEETINGS — especially PLANNING and LICENSING, others too : VIA
SUCH ACTIVITIES, ATTENDANCE UPON EVENTS, MEETINGS,

CONFERENCES -~ PARTICIPATING IN CONSULTATION & SURVEYS --- ENGAGING

RESIDENTS.

CLARA is certainly ready to be engaged in VANGUARD ACTIVITIES, as “FRONT
RUNNER ‘ to be included in the WIRRAL NOMINEES TO THE SECRETARY of STATE
with its impending * DEADLINE * of 8th: JULY, 2011 for such SUBMISSION BY THE
WIRRAL MBC - along with the first two, DEVONSHIRE PARK RA and FRIENDS OF
HOYLAKE VILLAGE LIFE RA.
To this end we have attached :

1 : the copy of the  CLARA * CONSTITUTION
7« MAP of the ‘CLARA’ DEFINED AREA showing the 28 Roads / Avenues.
3 . REQUISITE SUPPORTIVE 21 RESIDENTS OF ‘CLARA’ Names & Addresses,

AS SCHEDULE ¢ A “ ATTACHED + TWO WARD Cllrs. Supportive Sighatures.

4+ A FURTHER SUPPORTIVE LIST OF BUSINESS INTEREST IN THE FORMATION C
A RESIDENT LED FORUM for * CLARA’ RESIDENTS * NEIGHBOURHOOD
DEVELOPMENT PLANS ‘ CONSULTATIVE FORUM, including more which may
be invited to so join when ' CLARA ‘is informed of result of its BID for the
“FRONT RUNNER STATUS,

AS SCHEDULE ‘ B “ ATTACHED + TWO WARD Cllrs. Supportive Sighatures,

PLEASE NOTE : “ CLARA ’ intends to hold at least TWO PUBLIC MEETINGS for the
*WIDER VIEW ‘ and its INPUT for our consideration as well as several GENERAL
MEETINGS OF * CLARA as also of each of its FIVE NEIGHBOURHOOD RESIDENTS
" 'ASSOCIATIONS and with the INPUT of 4, above; plus working with Professional -..-.
Advice and Technical Support from Wirral M.B.C. we will achieve a
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RESPONSIBLE, ACCOUNTABLE and COMPETENT PLAN for the progress of
LISCARD DEVELOPMENT and the RESIDENTS will take HEART, PRIDE &
 SATISFACTION that the reason for the VERY FORMATION OF THEIR :
NEIGHBOLRHOOD RESIDENT ASSOCIATIONS has, after so very long ... following
~the Sustainability Bill ( 15th: JUNE 2007 ), the INITIAL EMPOWERMENT ACTS (

11th; JULY, 2008 ), they having attained ALL-PARTY-AGREEMENT all the way
through its MANY AMENDMENTS and to the ROYAL ASSENT Granted on 8th:
APRIL, 2010, BEING ENFORCEABLE LAW ON THE STATUTE BOOKS FROM
1.st: OCTOBER, 2010, ENFRANCHISEMENT OF HOUSEHOLDERS WILL BE SEENTO
BE GIVEN, AT LAST, THAT THEY MAY HAVE A PRIME VOICE ON ALL
MATTERSTHEY MAY CONSIDER MAY AFFECT THEIR HOME OR THEIR
NEIGHBOURHOOD AND WORK WITH THE LA OFFICERS & COUNCILLORS FOR
THE SUSTAINABILITY OF THEIR LOCALITY AND, WORKING WITH SURROU NDING
NEIGHBOURHOODS ... THE SUSTAINABILITY OF THEIR COMMUNITY.

IF this is not LOCALISM, as being in keeping with the present SCA’s (

APRIL / OCTOBER, 2010) and the COMMENTARIES upon the SUBJECT, being as
is forecast a Product and practical extension of those SCA’s ..... then | do hot
«how what else would be. We jumped through hoops to form the FIVE NRA's
and we will do so again to ensure PLANS worthy of our efforts .... and PROOF of
the untapped source of the EXPERTS in these matters ... the RESIDENTS
THEMSELVES ... for it is the RESIDENTS that are the HEART of every Community.

Please inform me Immediately should further information be needed
In support of this Application ... and confirm its acceptance by WMBC for its
onward submission as with the DEVONSHIRE PARK RA & the HOYLAKE VILLAGE
'LIFE RA nominations to reach the SECRETARY of STATE prior to the DEADLINE of

ath: JULY, 2011,
Regards and Best Wishes,

DAVID HALE, * CLARA  Vice-Chalr / Acting Chair, Liaison Officer,
Listed ' Interested Party ‘ Licensing in LISCARD per 2003 LICENSING ACTS
Member, Community Foundation for Merseyside

Member of Executive Committee, North West Tenants & Residents Assembly
Certificated Community Crime Fighter,

5 Certificated Community Champion, - |
' GLARA " is LISTED aé* NON-STATUTORY BODY ' for all WMBC Consultations.. -




. | | L
‘Phone : 0151-512-3293 .. ' NUMBER WITHELD CALLS' are REJECTED.

MOBILE : 07583001606
E-mail : c.halel00@ntlwerld.com
34, MOSELEY AVENUE, WALLASEY, WIRRAL, MERSEYSIDE CH45 4ND.

[, e r——

T DATE : 1st: JULY, 2011 . .
TYPING AMENDMENT TO THE E- mall PLUS CONSTITUTION MAP

AND, AS REFERRED TO ON-PAGE 4 ...... SCHEDULES A‘&'BY,
INAL SUBMISSION OF APPLICATION BY HAND, 4th:JULY, 2011

‘ F
| %AVID HALE, for  CLARA ‘ APPLICATION , 4th:JULY, 2011,
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Pavid Hale
To: CHRISTINE HALE
Subject: SCHEDULE * A' LIST OF 21 RESIDENT's SIGNATURES TO ACCOMPANY THE

APPLICATION OF ' CLARA ' FOR LA SUBMISSION IO SECRETARY OF STATE PRE-8/
07 / 2011 FOR ' FRONT RUNNER STATUS ALONG WITH DEVONSHIRE PARK RA &

HOYLAKE VILLAGE LIFE RA,

AS SUBJECT HEADING ----~-- ‘SCHEDULE A ‘LIST OF 21 ' CLARA’ RESiDENTS :

" NAME ( PRINTED ) ADDRESS { PRINTED ) SIGNATURE
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T RECARDING THE RES?DENTS LISTED ABOVE BEING SCHEDULE AT
REFERRED TO ON PAGE 4, PLEASE NOTE THAT ENTRY NUIMBERS 20 and 26 represent a
SECOND PERSON IN THAT RESIDENCE - |F THAT MOT PERMISSIBLE THEN, IN THE CASE OF
NUMBER 20 ( Mirs, C.HALE, 34, MOSELEY AVENUE, CH45 4 ND ) NUNV.BER 22 ON THE LIST
SHOULD BE USED INSTEAD ( Dr. ANTHONY McWATT, 23 MOSELEY AVENUE, CHAS 4ND ):
OTHERS ARE THERE TO BE BACK-UP REPLACEMENTS AS / IF REQUIRED.

We have gscribed hereto our SIGNATURES in SUPPORT of this APPLICATION and to ~~
RECOGNITION of this as being SCHEDULE ‘A ' referred to on PAGE 4 of this APPLICATION,
being two of ihe WAHD COUNCILLORS.
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David Hale

To: ' CHRISTINE HALE

Subject: SCHEDULE ' 8 * LIST OF SUPPORTIVE PERSONS / BODIES THAT WILL BE
SUPPORTIVE -- AS SIGNATURE INDICATES -- OR WILL BE REQUESTED TO SUPPORT
THE APPLICATION OF * CLARA * FOR LA SUBMISSION TO SECRETARY OF STATE

PRE-8 / 07 / 2011 FOR ' FRONT RUNNER 'STATUS.

AS SUBJECT HEADING - ' SCHEDULE B ‘ LIST OF SUPPORTIVE PERSONS / BODIES
‘ NAMES & ADDRESSES & SIGNATURES : '

PERSON / ORGANISATION

_ NAME: | ADDRESS SIGNATURE
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CONSTITUTION
FOR

( CLARA «=~ NRA ==~ NORTH EAST)

e e G s T fhee QoNsTTO RO

s OERARLI S SR CDY — ORARAT === |
CENTRAL LISCARD AREA RESTDENTS ASSOCIATION - ' CLARA '
NEIGHBO Umoon RESIDENTS ASSOCIATION ' NRA'
' NORTH EAST1

This INDEPENDENT AND AUTONOMOUS ' NRA ' COMPRISES ALL OF THE

HOUSEIOLDS AND RESIDENTS THEREIN IN THE FOLLOWING ROADS.
efe.: '

MONK ROAD , NEWELL ROAD, LISCARD VILLAGE,

FAIRVIEW AVENUE , SEAVIEW AVENUE, LONGVIEW AVENUE,

The ELECTION OF OEFICERS AND COMMITTEE WILL BE ¥ FECTED BY
AN ANNUAL GENERAL MEETING IN APRIL EACH YEAR TO WHICH ALL
RESIDENTS OF THIS ' NRA ' WILL BE GIV EN 14 DAYS NOTICE OF TIRE _
TLACE, DATE AND TIME AND THE AGENDA,TOGETHER WITH REPORTS
FROM THE CHAIRPERSON, SECRETARY and TREASURER with
NOMINATION FORM for NOMINATION OF OFFICERS AND COMMITTEE
(WHICH WILL INCLUDE THE POSITION OF YICE-CHAIPERSQON) AND
SUCH NOMINATION FORMS TO BE GIVEN 'TO THE SECRETARY SEVEN
DAYS PRIOR TO THE 'AGM ', ANY AMENDMENTS TO THE -
CONSTITUTION MUST BE SUBMITTED IN WRITING TO THE SECRETARY
TEN DAYS PRIOR TO THE AGM, CONTAINING THE FULL WORDS OF THE
AMENDMENT AND THE FULL NAME AND ADDRESSES OF THE
PROPOSER AND SECONDER.ALL RESIDENTS ARE MEMBERS AND ALL
ATTENDEES WILL BE ALLOWED TO VOTE THE RESULT BEING A
SIMPLE MAJORTTY - EXCEPT FOR ANY AMENDMENTS WHICH MAY
ONLY BE APPROVED BY A TWO THIRDS MAJORITY OF ATTENDEES
YOTING FOR SUCH AMENDMENT.

WE ATMS : THE SAME AS THE CONSTITUTION OF ' CLARA " WHICH
ERE ADOPTED WITH THE RESERYATION THAT THIS INDEPENDENT
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NRA WOULD REMAIN AUTONOMOUS UNDER THE GOVERNANCE OF

WHATEVER FURTHER INNOVATIVE AMENDMENTS IT MAKES TO THAT

OF THE CONSTITUTION OF ' CLARA PROVIDED ALWAYS THAT SUCH

WILL NOT CONTRAVENE OR BE PERCEIVED AS CONTRAVENING THIE '

NON PARTY-POLITICAL ' STATUS OF RITHER ITSELR, 'CLARA' OR THE
OTHER FOUR NRA's OF THE ' CLARA ' BOARD ",

There shail be at least one General beeting of the NRA with Notice to all of
its Ifouseholds in Ocfober each year as well as any that are recognised (o be
pecessary by the Gfficers following Conumitteee Mecting discussions or by request
jor such by at least five Residents where it is clear that the matter cannot be
gatisfactorily resolved by the Committee : this is intended to obviate the need for'
Special General Weetings' or ' Extraordinary General Meetings ',

The Commitice Members shall meef at least Bi-nionthly -- or whenever the
Chair ; and Seerefary deem required for Consultation of Members and to this end
the Offtcers shiall be in comsmunication with each other on a very regular basis. The
Chair: will binve 2 ' Casting Vote at all Meetings { AGM, General Meeting and
Committee Meetings ). :

The Seeretary will take notes and prepare Minutes of all Meetings for
submission for Agreement af the Tollowing Weeting and signature by the Chair: ;
also, ' ;
the Seeretary will be responsible for the issue of all Notices of ktectings and together
with the Chair: determine the Agenda fo be presented. All records of the NRA shall
be held by the Seeretary, together with Correspondence with residents and outside
Bodies and Agencies . '

The Treaswrer will Open a Bank Account with at least one other Officer, and the
Preasurer shalt be the prime signafure on such Accounts Chegques together with &
second signature from another Officer that shali be named by the committee and
recorded thus for the Banking Authority (e Mandated ' ), No ' Cards ' - cheque
transactions only —- and no overdrafts o be sought at any time unless by
Authorisation of the unanimous agreement of the full Comumittee and recorded in
ivlinutes signed by the Chair ata subsequent hMeeting of that Committee it being no.
less than twenty cight days later, The Treasurer will be responsible for maintaining
rue and zeeurate accounts of all income and expendifure, recording these details,
af afl thmes able to state the ' balance ' to any Committee Member or Mecting and to
- provide Audited Accounts for approvat by the AGM each year : the Audifor may be
any person / Body not Resident in the Central Liscard Area and otherwise not
connected with this NRA - the Auditor being chosen by the Comunitiee as a
esponsible / Professional Person for this duty in a Voluntary Capacity.

The Vice-Chairperson will assist the other Officers in their Duties and act
as Chairperson at ALL Meetings i the absence of the Chairpersoi.
.The.Chair: and the Seerctary will be, antomatically upon their election to those
Officer Positions on this NRA, BOARD MEMBERS OF ' CLARA "tlie Constitution
of which is anuexed and to be obsexved as under,
DISSOLUTION shall be conducted in accordance with ITEM 20 of the ' CLARA

Constitution and under that Bodies DIRECTION together with examination of the possibility
of further Representation of the Residents by the Board of ' CLARA. ' of this NRA.
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' Maklug LTS, @WZ@ & Cleanes, Greener and. J’rgt’é;# place ta LTUE
' - CONSTITUTION for :

CENTRAL LISCARD AREA RESIDENTS ASSOCIATION .

Y CLARALY
1. NAME

The name of the Association shall be :

Céntral Liscard Area Residents Association
(C.L.AR.A.)

2. ARBA : :

' The area covered by the Association dates from the ' Petition Map ' of
26/06/2003 and adjoining areas in CENTRAYL LISCARD and ineludes all tenanfs
and residents in that area . The ASSOCIATION WILL SEEK TO ENSURE IT"s
BOARD is made up of tenants and residents who represent the whole geographical
area of the Asseciation AND IN FURTHERANCE OF THYXS THERE WILL BE XN
ADDITYON TO THE TEN BOARD MEMBERS ELECTED AT THE ANNUAL
GEINERAYL, MEETING TWO BOARD MEMBERS FROM EACH OF THE FIVE
NEIGHBOURHOOD: - NRA's' WHICH MAKE UP CLARA BEING THE CIAIR
AND THE SECRETARY OF BACH ‘NRA' TOTALLING A FURTHER TEN
BOARD MEMBERS AND THE OVERALL BOARD SHALL HAVE ' _
TWENTYONE MEMBERS INCLUDING THE HON: PRESIDENT (WIHO DOES
NOT VOTX:) . FOR CLARITY THE FIVE 'NRA'S'. ARY :

CLARA ~— NRA ~— CENTRAL ¢~

MOSELEY AVENUE  l-24..6-3%
SILVERLIA AVENUE (-1 2~M
MERTON  ROAD |5\ 248
CLARA — NRA ~ NORTR EAST;

MONK ~ ROAD -4 228
NEWELL ~~ ROAD -2 g0

LISCARD  VILLAGE [~ g0
FAIRVIEW AVENUE = -9 2-48
SEAVIEW  AVENUE ~ la-23 2-28

LONGVIEW AVENUE  (-3% -4
CLARA v NRA — NORTH JWEST ;
AILSA . ROAD AL
VALKYRIE ROAD  {-<y §-hL
CONINGSBY DRIVE S -
CROMER ~ DRIVE |1  q-44
BRITANNIA ROAD -4 924

HAZELDENE AVENUE (<14 134
CLARA ~ NRA — SOUTH WEST | :
RULLERTON ROAD i~ L3 7584 ""\"““;ﬂ\
DARESBURY ROAD 111 L -fb [ B e
HYLTON ~— AVENUE 114 | -

. SRETTON ~ AVENUE |\ -
TIVERTON ~ AVENUE (-4

BLDON ROAD - (e

%Lﬁté“i’i[l— NRA — SOUTH EAST: . :
{ .y, - 'L/Z, M’m?,

LISCARD  GROVE 5. (o6 " G%q PRTENA
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ACLAND ROAD (-7

OVERTON ROAD -9 2-8

ASHBURTON ROAD - §$ 230 .
EACY  'NRA' MUST HAVE A CHAIRPERSON, SECRETARY, VICECHAIRPERSON
AND TRIEASURER . _ .
LACH ]\;‘RA MUST ADOPT THX, CONSTITUTION OF ! CLARA * AND MAY ALSO
ADD TOTHIS. ‘
TACH  NRA' MUST HAVE AN ANNUAL GENERAL MEETING AND AT LEAST ONR
OTHIR GENERAL; “INRA" MEETING ANNUALLY AND HOLD REGULAR FINRA ,
COMMITTER MEETINGS ' '
EACI 'NRA' *MAY CO-OPT A BOARD MEMBER FROM ' CLARA ' IF DIFFICULTY IN
REPLACING A vp4 "COMMITTER OFFICER . '
LACH NRA! 1S AUTONOMOUS ' AND ITS FIRST RESPONSIBILITY IS T'O IT's
RIESIDENTS . ' .
3. AIMS of CLARA :
THE AIMS OF CLARA SHALL BR :
— to reprosent all femants and residents Iiving in the area covered by the ASSOCIATION
— to promote the oxercising of tenants' and vesidents' vights and the mainfenanee and
improvement of their housing conditions, amenities and environment
= fo promote and encourage facilities for recreation, amenitles and social activities which will
be open to all members - |

— Lo represent the interestsof tenants and residents in consultation with the locs] authority and
other bodies '

.= to promote the harmonious funetioning of the community and o worl towards the
~ elimination of prejudice and diserimination within it .

= fo provide regular information to and regularly consult all members

- TO Bl NON-PARTY POLITICAL . ' '
— purchase, tale on, lease oy in exchange, hire or otherwise atquire real or personal property
and xights or privileges and to construct, maintain’ and manage and operate ox alier hnildings -
or ercctions in performance of the aims provided m case the ASSOCIATION shall tale or hold
any property which may be subject to any trusts the ASSOCIATION shall'only deal with or
nvest the same in such manney as allowed by law having recalled to such trosts
— purchass or otherwisc acquire plant and machinery ineluding computer havdsvare and
software, furniture, pictures, fittings and all other effects of every deseriptioni &, to apply for
registration of any patents copyright licences '

~ the Association shall have the power to affiliate fo any body or organisation whose rolg and
objectives may be of benefit to it's membership ,

4. MEMBERSHIP : '
MEMBERSHIP of the ASSOCIATION shall be open fo all Jegitimate tenants and residents
and families living in the defined area, no matter what age , although for voting purposes they
must be 18 years or more and the VOTERS LIST WILL BE: KEPT UPDATED EVIZRY

MIEMBERSIP shall ho open fo all persons fxrespective of nationality, race, efhniciiy, religion,
gender, age, sexuality, disability or marital status S

Inthe event of gross misconduet, memborship eax be suspended or ended by & two-thirds .
majgrity vote of THE BOARD , Racist, sexist or threatening behaviowr shall all be treated as
gross misconduct , Any member so exeluded shall have the vight of appeal to the following
General Meeting

5 . SUBSCRIPTIONS : e
- Al members shall pay such subseriptions s shall be deternilied by the Annual General

Mesting . The payment of any such subseriptions shall be entered onto # membership eard fo
be provided by the ASSOCIATION,
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AS AT 10 /12 /2007 no subscription has yet been determined .

Any subscription or other monies raised by or on behalf of the ASSOCIATION shall only be
used to try to further meot the aims of the ASSOCIATION and for no other purpose .

6. MANAGEMENT @ ' '

The ASSOCIATION shall be managed by a BOARD fo be elected at the ANNUAL GENERAL
MEETING and consisting of OFFICERS ELECTED FOR TWO YEARS BEING

CHAIRPERSON
‘SECRETARY
TREASURER
VICE-CHAIRPERSON
: - LIAISON OTFFICER
( NON-VOTING YTHE LIFE HON:PRESIDENT j

AND FIVE OTHER BOARD MEMBERS ELECTED ANNUALLY

TOGETHER WITH THE TEN ( CHAIRPERSON & SECRETARY OF BACK OF THE
FIVE ‘NRA's')) TO MAXE 21 BOARD MEMBERS IN ALL,

THE OFFLCERS WILL DECIDE ON SUITABLE REPLACEMENT FOR ANY OFFICER
VACANCY ARISING :

AND THE BOARD WILL CO-OPT OTHER BOARD REPLACEMENTS FOR VACAN TS
ARISING .THIS WILL ENSURE FULL REPRESENTATION FOR THIE AREA.,

THE BOARD shall have the power to elect SUB-COMMITTELS for any purpose ¢.g.
FINANCE, EDUCATION, NEWSLETTER, ete: in accordance with SECTION 13 of this
CONSTITUTION ,

THE BOARD shall have the power to FORM AFFILIATION OR PARTNERSHIP
WITIH other Bodies in the Area ( that are also NON-POLITICAL ) with view to ( NON-
VOTING )} CO-OPTION REPRESENTATION ONTO THE BOARD ORITS SUB-~ |
COMMITTERS WHERE IT FURTHERS THE AIMS OF ¢ CLARA ¢ or avoids duplication of
cffort / resources , ‘

7.

BOARD MELETINGS :

THE BOARD shall meet as necessary , with a minimum of six Moetings ( inclusive of the

AGM ) to bo held each year, BOARD MEETINGS shall be open to any Membor of the
ASSOCIATION who wishes to attend provided he / she understands it js fo put s case in four
minutes and may speak but not vote AND only one person fo attend on any given jssuewho has
first put the matter to his / her’NRA' Committee AND notified the Scexetary fo the Board |
with SEVEN days notice of the need to attend : this is necessary for purposes of the Age 1 ‘
and for the catering for numbers attending ,The Officers shall reporf to each BOARD ’

”

. MEETING and fo cach ¢ CLARA * GENERAL MEETING on their worlk , progress and

results ,

8.

GENERAL MEETINGS of ¢ CLARA. ¢ e
NOT LESS THAN THREE MEETINGS SHALL BE GENERAL MEETINGS OF ‘CLARA’
EXCLUDING THE ANNUAYL GENERAL MEETING TO WHICH ALL MEMBERS OF
THE ASSOCIATION ARE TO BE GIVEN NOTIFICATION OF THE DATE / VENUE /
TIME / AGENDA and such NOTICE to ALL RESIDENTS be NO LESS THAN 7 DAYS .
DECISIONS OF THE GENERAY, MEETENG SHALL BE BINDING ON THJ BOARD,
ALL DECISIONS SHALL BE TAKEN BY A SINGLE MAJORITY OF FULL MEMBERS

. (90VER 18 years ) TENANT AND RESIDENT MEMBERS PRESENT AND VOTING .

~ ANNUAL GENERAL MEETINGS of ¢ CLARA * :
The BOARD of CLARA shiali call an Annifal General Meeting (A/G.M. ) for thé purpose of

receiving audited statements of accounts § receivin ; i ignafior
g annual repor{s ; accepting the resiguatior
of the BOARD and it’s Officers (as - v |
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Appropriate ) ; electing the BOARD fox the next year and the Officers for the next tw
( as Appropriafe) ; :

making recommendations to the Board and voting where necessary on proposals fo amend the
CONSTITUTION . The AGM may discuss any proposals , which are submitfed to the
Seeretary to the Board not less than {4 DAYS in advance of the AGM ,

NOT LESS THAN TEN DAYS NOTICE OF THE AGM shall be given to all those cligible for
Mewmbership . '

THE AGM WILL BE CALLED WITHIN 15 MONTHS OF THE LAST AGM .

10. '

SPECIAL GENERAL MEETING :

The Chairperson or Secretary MAY AT ANY TIME CALL A SPECIAL GENERAL
MELETING (SGM ) of the ASSOCIATION either for the purpose of altering the-
CONSTITUTION or for considering any matter which the BOARD may decide should he
referred to the MEMBERS of THIE ASSOCIATION in general .

AN SGM MAY BE CALLED AT THE WRITTEN REQUEST OF THE MAJORITY OF THE
BOARD oy ON RECEIPT OF A WRITTEN PETITION BY NOT LESS THAN THIRTY:
MEMBERS OF THE ASSOCIATION, )

GIVING REASONS FOR THEIR REQUEST ., :

NOT LESS THAN SEVEN DAYS NOTICE of the SGM SHALL BE GIVEN TO ALL _
MEMBERS OX THIL ASSOCIATION , THE SGM SHALL TAKE PLACE WITHIN 21
DAYS OF RECEIVING THE REQUEST OR PETITION ,

11.

NOTICES OF MEETINGS : )

Notice of all Meetings where required shall be sent to each Member’s iome and
shall include the date, time and place of the next Meeting and an Agenda of
matters to be discussed , : \ :

Notices of General Meetings, AGM’s and SGM’s shall also be published in local
commuunities ' - -

12.

QUORUM : o :

The QUORUM for BOARD MEETINGS OF THE ASSOCIATION shall be one
third of its ELECTED MEMBERS or 7 MEMBERS WHICHEVER IS THE
GREATER .

THE QUORUM FOR ALL GENERAL MEETINGS, AGM’s and SGM’s
SHALL BE ONE THIRD OF THE MEMBERSHIP OR 12 WHICHEVER IS
THE LESS . ’

13.

SUB-COMMITTERLS : : o .
The BOARD may appoint such sub-committces as may be required to carry out the activitics
of the ASSOCYATION. SUCH sub-committoes shall be directly accountable fo the BOARD,

" Tho BOARD shall agree in advance the terms of reference ¢ ~——+= s of any sub-
committees, whick may then act and apply any finance raised By ifself ox o1'it’s behalf only
within those forms, YThe CHAIRPERSON and TREASURER of the BOARD shall be ex-officto
members of any sub-_committpcv._‘ .

0 Yearg

Where any sub-committee is-to continue in existence Deyond the AGM following it’s
appointment, it’s members shall submit themselves for re-glection at the meeting and annually
theveafter, o
“ALL Sub-Committecs shall keep proper accounts of incomeand expenditure, anda proper
record of all meetings, and shall yeport on them or deliver them up s requived by the BOARD
- or GENERAL MEETING , o
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TEE BOARD or GENERAL MEETING may dissolye any sub-committee whereupon the

Accounts, records and assets, finaneial op otherwise of the snb-committee shall pass info the
hands of the Board, o

14. '
DUTIES OF OFFICERS ;

THE CHAIRPERSON (or in his/her absence the VICE-CHAIRPERSON OR OTHER
BOARD MEMBER ) shall conduct the Meetings of THE BOARD,

THE SECRETARY shall be responsible for the convening of all Meetings and the giving of the
preseribed Notice to Members, He/She shall ensure that a proper record is Jept of all Meetings
of the ASSOCIATION, if’s BOARD, and Sub-Committees in the form of Minutes and shall
report on them or deliver up such records as required by the BOARD oy GENERAT,
MEETING; THE SECRETARY shall petmit the Minutes fo be examined on receipt of not less
than 10 DAYS notice by any Member of the ASSOCIATION, He/She shall maintain 5
REGISTER of Members of THE ASSOCIATION through VOTERS LISTS (NOT MORX
THAN 3 YEARS OLD ) and general communications by letter, ‘phone, fax or E-mail and by
Records of Attendances at General Meetings, AGM’s, SGM’s and 'NRA' Meetings reports on
Tenants/Residents NEW to our Area (ox Ieaving the Aven ): wherens this cannot be 100%
aceurate it must be close to it especially including Petitions, Surveys and Consultations ,
Any MEMBER(S) or OFFICER(S) delegated to represent the ASSOCIATION in
CONSULTATION with any other body shall act on the instruetions of the ASSOCIATION
and shall report back to the following BOARD or GENERAL MEETING whichever js the
sooncer. ONLY full Members of THR ASSOCIATION shall he delegated to consult with the
LOCAL AUTHORITY on matters of housing management, THE LIAISON OFFICER TO BR
KEPT INFORMED OF SPRCIFIC CONSULTATION and by whom to ensure no duplication
in matters,
THE LIAISON OXFICER shall on behalf of the BOARD of CLARA repyresent the
ASSOCIATION IN ALL WAYS AT ALL TIMES WITH WIDE RANGE OF CONTACTS TO
PURSUE THERE AIMS/PROJECTS/GOALS of CLARA and EACH ONEK of the
AUTONOMOUS FIVE 'NRA'S' and shall keep the BOARD FULLY INFORMED IN ALL
MATTHERS, PURSUED AND IN MATTERS TO BR CONSIDERED BY TIIE BOARD FOR -
POSSIBLE PURSUIT (or by any of the Five NEIGHBOURHOOD 'NRA'sH).

15: .
CONDUCT OF BUSINESS :

RLECTED AT EACH AGM which shall consist of a Chairperson , Secretary, Treasuver, Vice-
Chairperson, Liaison Officer and with the HON: LIFE PRESIDENT together with 15 other
Board Members, SEX RULE 12, FOR *QUORUM. '
" NO MORE THAN TWO BOARD MEMBERS FROM THE SAME HOUSEHOLD .
5 ELECTED COUNCILLORS OF THE LOCAL AUTHORITY SHALL NOT BE
ELIGIBLE FOR ELECTION A8 OFFICERS OF THE ASSOCIATION, AND M4AY
NOT REPRESENT THE ASSOCIATION IN IT’S DEALINGS WITH ANY OTHER _
BODY, . ' : '
M BOARD OFFICER / BOARD MEMBER VACANCIES AND CO-OPTION~-SEE,
RULFE, 6 UNDER MANAGEMENT, £TC,
‘B AT ALL MEETINGS DECISIONS SHALL BI TAKEN BY A SIMPLE MAJORITY. . .
. OF MEMBERS. PRESENT-AND YOTING.
B ALL VOTING AT MEETINGS SHALL BE COUNTED AND RECORDED IN THE
MINUTES.,

L ALL MERTINGS MUST Bl MINUTED AND SHALL BE AVAILABLE FOR ‘
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INSPECTION BY MEMBERS OF THE ASSOCIATION,
M ALL COMMENTS SHOULD BE ADRESSED THROUGH TI1L CHAIRPERSON,
B IN CASES WHERTR YOTING IS TIED, TYHR CHAIRPERSON WILL HAVE TIHE
CASTING YOTEL, ' '
B AT ALL MEETINGS ANY OFFENSIVE BEHAVIOUR INCLUDING RACIST,
SEXIST OR ANY INFLAMMATORY REMARXS, SHALIL, NOT B PERMITTED
AND SHALL CONSTITUTE A BREACH OF REASONABLE CONDUCT,

SE ALSO UNDER RULY 14 ‘DUTIES OF OFFICERS’, ’ :
THE BOARD SHALL APPOINT AUTHORISED SIGNATORIES FOR ANV CHEQUES,
AND CHEQUES SHALL BE SIGNED BY THE TREASURER AND ONE OTHER OF
AUTHORISED SIGNATORIES THAT SHOULD BE BOARD OFFICERS TO IN CLUDRE
THE CHAIRPERSON, SECRETARY AND ANOTHER BOARD MEMBER; IT IS NOT
PERMISSIBLE TO APPOINT TWO AUTHORISED SIGNATORIES FROM EITHER THE
SAME HOUSEHOLD ORIN ANY WAY RELATED TO EACH OTHER,

—THE ASSOCIATION'S ACCOUNTS MUST BE AVAYLABLR FOR INSPECTION AT
ALL MEETINGS.

—~THE ACCOUNTS SHALL BE AUDITED AT LEAST ONCE A YEAR BY A QUALIFIED
ACCOUNTANT OR PROFESSIONAL PERSON OR ORGANISATION THAT ARE NOT
MEMBERS OF THI ASSOCIATION, ' ‘ :
~THE TREASURER WILL MAXX A FINAN CIAL REPORT AT EACH MEETING OF
THE ASSOCIATION,

~TIHE ACCOUNTS SHALYL BE AVAILARBLE FOR INSPECTION BY ANY MEMBER OF
THEY ASSOCIATION WHO REQUIRES TO SEL THEM WITHIN 14 DAYS, THR
REQUEST MUST BE IN WRITING TO THE TREASURER,

17 ' :

ALTERATIONS TO THE CONSTITUTION :

ANY PROPOSAL TO ALTER THR CONSTITUTION MUST BE SUBMITTED TO THI
SECRETARY OY T ASSOCIATION NOT LESS THAN 28 DAYS BEFORE THE
MEETING AT WHICH IT I8 TO BE DISCUSSED, NOT LESS THAN 14 DAYS NOTICE OF
SUCH A MEE‘I‘ING, TOGETHER wWiTH THE WORDING OF THE PROPOSED
ALTERATION(S). ANY ALTERATION SHALL REQUIRYE, THR APPROVAL OF TWO-
TIORDS OF THOSE PRESENT AND YOTING AT THR MREETING.

18: '

EQUAL OPPORTUNITILS :

THE ASSOCIATION SHALL UPHOLD EQUAL OPPORTUNITIES AND WORK

SPECIRICALLY PROMIBITING ANY CONDUCT WHICH DI§ CRIMINATES ON THX
GRQUNDS OF NATIONALITY, RACE, GENDER, AGE, SEXUALITY,MARITAL
STATUS, DISABILITY OR RELIGION, SEE RULR 4 ‘MENLBERSHIP’ R

19:

INFORMATION : ' -

AN INFORMATION NEWSLETTER SHALL BE DISTRIBUTED TO ALL HOUSEHOLDS
IN THE AREA COVERED BY THE ASSOCIATION AT LEAST TWICE A ){EAR.

20 :

DISSOLUTION : '

IF TIXE BOARD, OR IF ABOARD NO LONGER EXISTS ANY 10 MEMBERS OF THIR
ASSOCIATION, DIECIDE THAT THE ASSOCIATION SHOULD BE DISSOLVED, THRY
SHALL GIVE AT LEAST 14 DA VS NOTICE'TO ALL THOSE ELIGIBLE FOR o R
MEMBLERSHIP OF A MEETING AT WHICH THE MATTER SHALYL QG - :
DISCUSSED.FOR THE SOLE PURPOSE or DISSOLUTION, A QUORUM NEED NOT
APPLY AND THR ASSOCIATION MAY BE DISSOLVED BY A TWO-THIRDS
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MAJORITY OF THOSE PRESENT, THE ASSETS, FINANCIAL OR O‘I‘HE{,IQWISE
REMAINING WHEN THE ASSOCIATION HAS SATISFIED IT’S LYABILYTIES, SHALY
BE APPLIED FOR SUCH PURPOSES OF BENEFIT TO THE COMMUNITY AS THE
MERTING SHALL DECIDE,

21 :

CHILD PROTECTION POLICY :
ALL BOARD MEMBERS TO COMPLY - ALL RDSIDENTS/PARENTS NOTE .
- CHILD PROTECTION POLICY

1 The CLARA Board 13 ultimately responsible for Ihe cofrect application of the Child Prolection
Policy. it will appoint the Board Member for Child Protection with speeific responsibility to
supeivise and monitor It, At the outset of each project, ali adulls Involved will be Informed of
this chain of responsibilities, and be provided with conlact detalis.

2 The Beard Member for Child Protection will underiske sffective recrullment, [ncluding
appropriate vetting of staff and voluntears, All Board members, staff and volunleers dealing
directly with children will be required fo have Enhanced Disclosure Certificates from the
Criminal Records Bureau before the start of an engagement with CLARA, Disclosures will be
rapealed for all Board members, staff and volunteers at appropriate Intarvale,

3 All responsible adulis will be required to hald recent Enhanced Disclosure Cerlificates.

4 Where payment is required, CLARA will pay for disclosures on Board and slaff members,
including helpers and chaperones, Freelance staff, diroctors and facllitators will be required to
cover the foe themselves, :

5 CLARA will ensure that someone employed at the premises in which they are working Is on.

hand to ensure the safely of those on site.
H

6 Photographs, films or web-based malerfals of children or young adulls patticlpating In any
CLARA project will only be {aken with the consent of the parents and in consulialion with the
children and young adufts (nvolved, |

7 CLARA will suppori confidentiality in line with the Data Protection’ Act 1898 and will not hand
oul any nformation about employees/artists gr, facllitators to other organisations other than in
the ordinary course of buslness,

8 CLARA will keep up lo date with health and safety regulations In artistic and managsment
practice and with changes In leglslation regarding the protection of children and young aduils,

9 Whilst in CLARAs care, nho chiid will be allowed (o leave the premisos which CLARA Is
using, without supervision deemed appropiiate by a sultable Board Member,

10 Parents/guardians/ will be requlred 1o inform CLARA In writing of the identity of the person
who will be escorting thelr child(ren) from CLARA activitles and, from week to week, Inform
CLARA of any changes. Where parentsiguardlansfcarers wish fo allow their chlrd(ren) {o travel
home from CLARA activities without adult supervision, CLARA will require that authorisation In-<~
writing befare the coursefactivity commences.

11 CLARA will bear In mind the recommended ratlos for supervision of children recommended
by the NSPCC when deciding staffing of activitles.

DECLARATION OF PROOF READ OF THIS FIRST REPRINT OF THE :
CONSTITUTION OF CENTRAL LISCARD AREA RESIDENTS ASSOCIATION
CONTAINING ALL ADDITIONS AND AMENDMENTS FROM

3Ird. NOVEMBER 2003 UPTO DA’I‘E 11th.DECEMBER 2007 .

REPRINTED BY ME : SECRETARY, MRS. CHRISTINE HALE Q A
PROOY READ BY : LIAISON OFFICER, DAVID HALE --"b~ /
ACKNOWLEDGED VICEnCHAIRPI]RSON, FRANK ROYLE -

ALL SIGNED ON 11th, DE EMBER

2007 .

COPIES TO BE SENT TO ALL BOARD MEMBERS WITHIN BY 18th.
DECEMBER 2007 .



